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Overview of Presentation

FIELD SITE VISIT: HON MUN MPA

REVIEW OF ENFORCEMENT APPROACHES

ENFORCEMENT PLANNING

PLANNING FRAMEWORK
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What are Today’s Objectives?

• To provide onsite experience of law
enforcement and interpretive
enforcement programs

• To demonstrate the framework and
considerations for developing an
effective enforcement plan

• To develop a framework plan for
enforcement that includes both
interpretive and law enforcement
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Research StrategiesEnforcement Approaches –
Review

•Social marketing to increase awareness

•Social mobilization to increase participation

•Transparent local legislation and regulations

•Monitoring and evaluation

•Seaborne operations

•Land-based operations
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Enforcement –
Planning Considerations

• Community-based planning
• Effective legislation and regulation
• Monitoring and evaluation
• Information management
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Information Management –
for Monitoring

Source# convictions# cases
filed

#
apprehensions

Average frequency of patrol
1 – low (once/month or less),
2 – medium (weekly),
3 – high (daily)

# patrol boats
that are
operational

# enforcement
team boats

Report
year
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Enforcement –
Planning Framework
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Intelligence

• Needed to:
– Make decisions
– Adjust to changing situations
– Plan and conduct enforcement program

• Strategic
• Operational
• Tactical
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Enforcement  Operations Plan –
OPLAN

Sample outline:
1. Situation
2. Mission
3. Execution

– Operations
– Tasking
– Coordination

4. Administration and logistics
5. Chain of command
6. Annexes
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